
Corporate Governance

To advance sustainability management with the objective of 
carrying out the “V-Plan 26” medium-term management 
plan and to address risks associated with materiality-related 
initiatives, Noritz established an integrated system in which 
the governance structure (the Board of Directors and 
Sustainability Committee) works in conjunction with 
enterprise risk management (ERM) to monitor risk response 
status. In addition, to ensure that ERM functions effectively, 
Noritz implemented the internal control system across three 
sets of organizations, thereby operating governance, ERM, 
and internal control as a management framework.

Approach to corporate governance

Corporate governance system

Skill matrix of directors ( as of March 31, 2026 )

Noritz has established an Audit & Supervisory Committee for the 
purpose of effectively balancing management execution and supervision. 
Furthermore, although it is not mandatory in Japan, the Company has 
voluntarily established a Nominating Advisory Committee, Remuneration 
Advisory Committee, and Outside Officer Committee to strengthen its 

corporate governance system and the supervisory role of outside 
directors. The Nominating Advisory Committee and Remuneration 
Advisory Committee provide pertinent advice and guidance to the Board 
of Directors, and a majority of their members are outside directors. The 
Outside Officer Committee is comprised exclusively of outside directors.
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Corporate governance structure

Position Name
Corporate 

management
Strategy development skills Management strategy

Marketing / 
Business planning

Manufacturing IT/DX Global
Management 

strategy
Finance /

Accounting
ESG / sustainability

Environmental Social Governance

Chairman and 
Representative Director.CEO

Satoshi 
Haramaki

● ● ● ● ● ● ● ●

President and 
Representative Director.COO

Masayuki 
Takenaka

● ● ● ● ● ● ● ●

Director and Senior 
Managing Executive Officer

Atsushi 
Yoshimoto

● ● ● ● ● ● ●

Director and Senior 
Managing Executive Officer

Hidenari 
Ikeda

● ● ● ● ● ● ●

Outside director
Izumi 
Noda

● ● ● ● ●

Director and member of the 
Audit & Supervisory Committee

Naoki 
Hirano

● ● ● ● ●

Lead outside director and 
member of the Audit & 
Supervisory Committee

Yasuhiro 
Tani

● ● ● ● ●

Outside director and 
member of the Audit & 
Supervisory Committee

Mina Ito ● ● ● ● ●

Internal 
controls

ERM

Governance

Monitor important risks through risk management 
activities of the Board of Directors and Sustainability 
Committee

Deploy ERM group-wide to 
manage important risks

Implement the internal 
control system across 
three sets of organizations

(Notes) 1. Each Director’s skills assessment marked with a circle (● ) is based on the skills they possess in their experience and the skills they are expected to demonstrate in light of their current roles.
2. Directors marked with a circle (● ) in the “Corporate management” field possess or are expected to possess all of the skills in the Strategy development skills and Management strategy fields. 

However, only those skills that they particularly possess or are expected to possess are marked with a circle (● ).
3. The skills required in the “Social” category of Management strategy are mainly related to human rights and human resource development and training. The skills based on the perspective of 

“solving social issues” are assessed in “Marketing/Business planning” of Strategy development skills and “Management strategy” of Management expertise.

Material issue

Issues and Policies Targets and Results

Using digital technologies to transform manufacturing facilities not 
only reduces costs, but also contributes to addressing social 
issues, such as the shrinking working age population and the 
growing need to achieve a work-life balance amidst increasingly 
diverse values.
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FY2026 target

70%

Key strategy 3 Make progress in sustainability management

Improve manufacturing resources through digital 
technologies

Proportion of automated production to total 
production at the Akashi Main Factory

Progress of Initiatives

To devise solutions to labor shortages and a better work-life 
balance for its factory workers, Noritz is utilizing robotics 
and AI to transform its production facilities into smart 
factories by 2030. Noritz is currently advancing 
manufacturing innovation through the introduction of robots 

and modular designs. Achieving digital transformation (DX) 
in manufacturing will require that numerous employees 
possess the perspectives and skills needed to utilize data 
and digital technologies, and consequently, Noritz is placing 
strong emphasis on talent development.

At the Akashi Main Factory, Noritz is preparing to introduce 
automation equipment for the production of single-function water 
heaters based on a modular design. On the assembly lines, the 
Company is implementing automation across a range of 
processes, including parts assembly, transport, inspection, and 
packaging, enabling production with fewer personnel than 
conventional production lines.

In addition, the plant is introducing automated production lines 
for exterior parts processing, including pressing and transport 
operations. As part of these automation efforts, Noritz revised its 

As part of its DX initiatives, Noritz has partnered with Aidemy, 
Inc. to strengthen DX talent development. The Company 
introduced the “Aidemy Business” online DX learning platform 
to its production division in April 2024, and expanded the 
program to the sales division in April 2025. Leveraging a 
diverse range of over 250 courses, Noritz offers job-specific 

Accurate production planning is critical to cost reduction. 
When the accuracy of planning declines, excessive 
adjustments are required upstream in the supply chain, 
resulting in operational inefficiencies. Previously, Noritz 
manually developed production plans for each of its more 
than 30,000 product variants across all models.

To address these challenges, Noritz began integrating its 
production and sales planning processes in 2023 while 

Digital Transformation in Manufacturing

Promoting DX talent development

DX-driven production and sales planning

coating processes and strengthened quality control measures 
related to those changes. These initiatives have improved 
production efficiency while also helping reduce material costs.

curricula designed to enhance digital and IT literacy while 
cultivating specialists. Moving forward, the Company will 
continue to strengthen its digital talent to adapt to changes in 
the business environment and support sustainable growth.

exploring new planning approaches leveraging AI and 
statistical techniques. As a result, the Company is building a 
new planning framework that combines AI-based sales 
forecasting with mathematical optimization for production 
planning.

Moving forward, Noritz will continue improving planning 
accuracy to ensure stable product supply and provide 
customers with products at competitive prices.

Progress of the “V-Plan 26” medium-term management plan
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Enhancing the effectiveness of the Board of Directors

Remuneration and Other Compensation for Directors

Strengthening internal controls

Compliance initiatives

Promotion of enterprise risk management (ERM)

Making improvements based on evaluation results

An internal control system bolstered by three sets of organizations

Promoting integrated risk management throughout the Group with a unified concept

Noritz has been assessing the effectiveness of its Board of 
Directors since 2017, and began having the results 
evaluated and analyzed by a third-party organization in 
2021. Based on the evaluation results for 2024, a number 
of issues to address were specified for improving the 
Board’s effectiveness in 2025. To address the issue of 
increasing opportunities for more intensive discussions on 
ESG-related management issues, we continued to hold 
discussions on ERM and monitored our progress in 
reduction of CO2 emissions, a medium-term environmental 
issue. In addition, to address the issue of continuously 
monitoring the details of decisions made by resolution of 
the Board of Directors, Noritz conducted monitoring based 
on reports from the relevant departments, with a particular 
focus on investor relations and shareholder relations and 

Noritz established a policy for determining the details of 
individual remuneration and other compensation for 
Directors in 2021. Based on the concept that director 
remuneration is essential in encouraging a commitment to 
medium- to long-term stock price appreciation and 
corporate value enhancement by sharing the benefits and 
risks of stock price fluctuations with shareholders, Noritz 
has established remuneration and compensation as 
follows. The remuneration for the Company’s 
Representative Director and Executive Directors consists of 
four components: basic remuneration (monthly 
remuneration), performance-linked annual cash bonuses, 
share-based remuneration, and performance share units. 
As for share-based remuneration, we allocate shares of the 
Company's common stock (as restricted stock), which is 
subject to a predefined transfer restriction period and 

risk management, and discussed the progress, 
environmental changes, and future challenges. Regarding 
the investment projects approved by the Board of 
Directors, we reviewed the progress and conducted 
monitoring of the effectiveness based on reports from the 
persons in charge in each relevant department.

Issues being addressed in 2026 to improve the 
Board’s effectiveness

(1) Further enrich discussions on ESG-related management 
issues

(2) Continuously monitor decisions made on important 
investment projects

(3) Hold regular discussions that contribute to improving 
group governance

Corporate Governance

The Noritz Group undertakes enterprise risk management 
(ERM) measures with the aim of ensuring sustainable 
business operations. Noritz has deployed strategic risk 
management throughout the Group that goes beyond 
conventional business risk management, which focuses 
on crisis preparedness, and integrated it with 
management strategies to support continuity and the 
development of business activities. Also, Noritz identified 
and assessed business risks that may affect business 
activities in each value chain and strategic risks that may 
hinder the achievement of key initiatives in the medium-
term management plan. Noritz implemented measures to 
prevent the occurrence of risks that would have 
substantial impact on business activities and minimize 

Company-wide critical risk 
monitoring

General Affairs & Legal Affairs 
Department

Persons in charge of risk management:
Committee chairperson
Head of Corporate Planning Headquarters

Risk management structure

Board of Directors

Sustainability Committee

Risk management division

Business divisions Group companies

Risk management process

❸ Manage the risks
Investigate risk response 
measures
Implement response plans

❹ Monitoring
Confirm 
implementation status 
of response plans

❷ Conduct risk assessments
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❶ Specify risks
Identify risks that could 
impact business and 
strategies 1 2
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The Group has worked to strengthen its internal control 
system across three sets of organizations: operational 
divisions, management and administrative 
departments, and audit departments. To ensure that 
audit departments can conduct independent 
assessments of internal controls, the Group 
established a set of guidelines as evaluation criteria 
and conducted annual assessments of the internal 
controls that pertain to each management and 
administrative department. As a result, the 
effectiveness of internal control functions has been 

further enhanced across all three sets of organizations 
under the system.

In addition, to strengthen overseas governance, the 
Group conducts individual governance meetings with 
overseas Group companies. These discussions provide 
opportunities to examine and discuss each company’s 
risks and concerns, thereby enhancing group-wide 
collaboration and fostering a shared awareness of 
governance. In the future, the Group will continue to 
hold these meetings each year to further reinforce 
governance structures throughout the entire Group.

Executing internal controls across three sets of organizations

Information security

Compliance with financial reporting rules

Risk management

Legal and regulatory compliance

Other workplaces

Divisional headquarters and 
Group company departments 

in charge of sales, 
R&D, production, and logistics

1 Operational divisions 2 Management and administrative departments 3 Audit departments

Internal control systems, accounting, guidance, and support

Management and support Coordination

Corporate Planning Headquarters

Divisional headquarters 
and Group company departments 

in charge of management

Audit firm

Coordination

Audit Division

provisions such as grounds for the Company's acquisition 
of the shares without consideration. The introduction of 
performance share units was approved at the 74th Annual 
General Meeting of Shareholders held in 2024. Under this 
scheme, numerical targets, including ESG targets 
(consolidated ROE and reduction rates for CO2 emissions 
from the Group’s products and operations), are set for an 
evaluation period determined by the Board of Directors, 
and shares of the Company’s common stock (as restricted 
stock) are then allocated according to the degree of 
achievement of these numerical targets and other factors. 
The number of shares to be allocated to each director is 
determined by multiplying the base number of units set for 
each position by an evaluation coefficient based on the 
degree of achievement of numerical targets and other 
factors, and then multiplying the number of shares resulting 
from the evaluation by the tenure ratio of each director.

business interruption time in the event of occurrence of a 
risk, thereby promoting the creation of a framework for 
rapid recovery including business continuity planning 
(BCP). Noritz also examined the presence of risks that 
could impact medium- to long-term strategic priorities to 
establish a new ERM framework that can identify critical 
risks with impacts on business activities as a whole. 
Based on the risks identified by individual departments, 
the Board of Directors determines company-wide critical 
risks according to their frequency and potential impact, 
and risk response monitoring is conducted twice annually 
at meetings of the Sustainability Committee, which meets 
twice a year, and the Board of Directors with the 
participation of outside directors.

Noritz conducts compliance training for employees to 
enhance their knowledge and awareness of compliance. In 
addition to compliance training programs for new 
employees and management, Noritz also provides legal 
training relevant to each department (such as training on 
the Act on the Protection of Personal Information and the 
Copyright Act ). For overseas Group companies, Noritz 
carries out initiatives to raise awareness of anti-corruption 
measures based on items of the Noritz Group Code of 
Ethics, including fair and equitable transactions and 
transparent business activities, while ensuring compliance 
with each country’s anti-corruption laws. May and 

Compliance training for new employees

September are designated as Compliance Months, during 
which the entire Noritz Group engages in compliance 
promotion 
activities. In May, 
each workplace 
holds discussions 
under the theme of 
“Deepening the 
understanding of 
harassment”, and 
in September, we 
conduct information 
security training.
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Message from an outside director

Management becomes more 
refined as people polish their skills - 
an approach to value creation with 
human capital at its core

Outside director

Izumi Noda

For me, the essence of human capital management does 
not lie in making full use of human assets as “resources”; 
rather, it can be found in building up “capabilities” as an 
organization by allowing people to make judgments, learn, 
and take better choices in light of their philosophy. Noritz’s 
mission to pursue “The Simple Comforts of Life” refers not 
only to hot water itself. It can also be interpreted as a 
phrase that describes an attitude of setting the right 
temperature for living and providing an ongoing peace of 
mind. Heating up water also implies warming up invisible 
possibilities and making a new start. The peace of mind 
this creates is not something that can be accomplished 
through technology alone. An attitude of questioning 
safety, not compromising on quality, having the sensitivity 
not to miss signs of anything unusual, and listening to the 
views of customers and colleagues— an accumulation of 
daily judgments based on this approach is what builds 
trust and creates corporate value.

As decarbonization and the transition of energy moves 
forward, businesses are being forced to ask not just what 
products they will make, but also how they will choose 
products and continue to supply them. The final year of 
the medium-term management plan is a milestone that 
will allow Noritz to look back on what it has achieved so 
far and link this to the next stage of growth. Financial 
efficiency, refinement of our portfolio, and organizational 
strength across the Group all come down to one 
question— “What are we prioritizing when we make 
decisions?” The goal of human capital management is to 
increase the quality of judgment to support improvements 
in financial indices.

Can we use our management philosophy as our 
guiding compass amid times of change? Will workplace 
judgment remain consistent and will we translate 
learnings into future growth? Human capital is the 
foundation that supports this consistency and also 
enables us to achieve both discipline and challenge as 
set out. In the international business, it is important to 
permeate this philosophy to overcome differences in 
regulations and business practices, and to link Japanese 
and overseas know-how to allow people to learn from 
each other.

The Board of Directors sees human capital as 
something more than developing systems. It is an 
investment to increase the quality of decision-making 
and to make execution reliable. I want to deepen debate 
on an ongoing basis on topics such as which domains 
require us to possess specialist knowledge, and what 
roles we expect from frontline employees and 
management. From a monitoring perspective, it is also 
important to carefully question whether measures have 
remained true to their original purpose and are 
advancing businesses that increase quality, productivity, 
and customer value. We also need to question whether 
we might have overlooked any risks. As an outside 
director, I will do my best not to make presumptions, and 
instead uncover gaps between our philosophy and 
reality, and to hasten progress through dialogue. 
Continuing to do this will allow us to build an 
organization where our everyday actions help to firmly 
establish “The Simple Comforts of Life.”

Company Overview and Stock Information

Name	 Noritz Corporation

Founded	 March 1951

Headquarters address	 Head office address: Eiko Building, 93 Edomachi, Chuo-ku, Kobe, Hyogo, Japan

	 Tokyo head office address: 19th Floor, Shinjuku Sumitomo Building, 2-6-1 Nishi-Shinjuku, Shinjuku-ku, Tokyo, Japan

Paid-in capital	 ¥20,167 million

Representatives	 Satoshi Haramaki, Chairman and Representative Director.CEO

	 Masayuki Takenaka, President and Representative Director.COO

Number of employees	 1,985; 5,934 including Group companies

(1) Total number of authorized shares	 156,369,000

(2) Total number of issued shares	 48,554,930

(3) Number of shareholders	 12,245

(Notes) 1. The top 10 major shareholders are listed.
2. Treasury stock of 2,642,429 shares owned by Noritz is not included in the above table.
3. Treasury stock of 2,642,429 shares is not included in calculating the shareholding ratio.

(4) Major stockholders

Company details (as of December 31, 2025)

Stocks information (as of December 31, 2025)

Number of shares held Number of shareholders

■ Financial institutions 12,377,383

12,271,934

11,813,156

8,926,871

2,642,429

523,157

29

224

11,791

174

1

26

■ Other companies

■ Individuals, etc.

■ Foreign investors

■ Treasury stock

■ Financial instruments 
business operators

Financial instruments 
business operators

1.1%

Financial 
institutions

25.5 %

Other companies
25.3 %

Foreign investors
18.4%

Treasury stock
5.4%

Individuals, etc.
24.3%

Breakdown of 
ownership among 

shareholdings

Rank Names Number of shares held Shareholding ratio (%)

1 The Master Trust Bank of Japan, Ltd. (Trust Account) 5,402,100 11.77

2 Noritz Clients’ Shareholding Association 2,400,509 5.23

3 Sumitomo Mitsui Banking Corporation 1,739,695 3.79

4 Daiichi Life Insurance Co., Ltd. 1,612,200 3.51

5 Chofu Seisakusho Co., Ltd. 1,520,000 3.31

6 Nippon Active Value Fund Plc 1,500,000 3.27

7 State Street Bank and Trust Company 505103 1,437,469 3.13

8 Noritz Employees’ Shareholding Association 1,314,715 2.86

9 Noritz Customers’ Shareholding Association 1,126,761 2.45

10 Nippon Electric Glass Co., Ltd. 1,119,300 2.44
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